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Overview: 2020-25 Strategic Mandate Agreements (SMA3) Bilateral Discussions 

 

Sep 3, 2019 Mar 31, 2020

Oct 1, 2019 Nov 1, 2019 Dec 1, 2019 Jan 1, 2020 Feb 1, 2020 Mar 1, 2020

Sep 4, 2019
SMA3 Launch

Sep 11, 2019
Ministry Engagement: 

Information Session 
Teleconference

Jan 27, 2020 - Feb 7, 2020
Ministry Engagement: 

Second Discussion Round
(Teleconference)

Oct 7, 2019 - Dec 6, 2019
Ministry Engagement: 
First Discussion Round 

(In Person)

Mar 30, 2020
Institutional Submission: SMA3 

Due to 
Ministry for Posting

Mar 31, 2020
SMA3 Finalized

Mar 16, 2020 - Mar 20, 2020
Ministry to Send 
Signed SMA3 to

 Institutions

Sep 30, 2019 - Oct 4, 2019
Prepopulated SMA3 Metric and 

Data Workbooks and 
Instruments/Agreements 
Distributed to Institutions

Dec 18, 2019 - Jan 31, 2020
Ministry Review Period

Dec 17, 2019
Institutional Submission: 

Draft SMA3 Instruments/Agreements and
 Metric and Data Workbooks, Including

 institution-specific metrics and 
metric weighting strategy

Sep 11, 2019 Mar 31, 2020

Ministry Engagement: SMA Secretariat with Institutions via Email/Teleconference

Feb 18, 2020
Institutional Submission: 

Refined/Finalized
SMA3 Instruments/Agreements 
and Metric and Data Workbooks

 

 

NOTE: The Strategic Mandate Agreements Secretariat will engage with institutions throughout the Bilateral Discussion process via email and teleconference as needed. 

 


