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University of Windsor Evaluation Frameworks: Overview

The Frameworks provide a model for identifying criteria, indicators, sources of evidence for the

development of standards.

Criterion

Indicators

. Soucesoffvidence
The Framework! proposes six research criteria
and seven teaching criteria derived from faculty
work at other universities, review of what is in
our existing criteria, and a review of approaches
at a variety of Canadian, American, and Australian
universities. They are intended for dialogue,
adaptation and revision.

For each criterion, the Framework provides
indicators (elements of practice) and sources of
evidence that can be used to demonstrate that an
individual academic meets that criterion. This
approach can help both proponents and
committees organize their discussions and decision
making more systematically.

Generally speaking, indicators are intended to be
illustrative - instructors can demonstrate their
effectiveness through different combinations of
those indicators, using different types of evidence.
Departments can make some indicators mandatory
or optional. The research indicators also include
disciplinary variations gathered from UWindsor
promotion and tenure documents, which you may
wish to consider.

Each criterion also requires standards - a
minimum performance threshold for a given level of
appointment. Typically these are descriptors,
sometimes but not invariably including quantitative
determinants (e.g. a minimum mean SET score for a
given set of items). The intention is that standards
should NOT rely solely on SET data, but should be
assessed using a range of evidence. Some
departments prefer to use a more rubric like
approach indicating for example competent, good,
and excellent levels of performance and then
identifying performance standards for each stage of
the RPT process.

1 The Teaching Framework’s criteria were developed through faculty collaboration at numerous Australian
universities, across numerous disciplines (Chalmers, 2015) and were adapted for use by departments at the
University of Windsor. If you would like to see how other universities and instructors have used their

versions of these materials, please visit http:

uniteachingcriteria.edu.au/framework/about/use/. The

Unlver51ty of Wmdsor Teaching and Research Evaluatlon Frameworks

evaluatlon frameworks



http://www1.uwindsor.ca/provost/renewal-promotion-and-tenure-rpt-research-and-teaching-evaluation-frameworks
http://www1.uwindsor.ca/provost/renewal-promotion-and-tenure-rpt-research-and-teaching-evaluation-frameworks
http://uniteachingcriteria.edu.au/framework/about/use/
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Research Criteria

e (Criterion 1: Expertise in research or creative area, relevant methodologies and
effective and ethical project management

e (Criterion 2: A record of high quality refereed publications, juried creative activity or
other demonstrated scholarly outputs

e (Criterion 3: Evidence of independent and original contributions to research or creative
activity which have an impact on the field of expertise.

e (Criterion 4: Capacity building through income generation, collaboration development
and infrastructure development strategies

e (Criterion 5: Demonstrated ability to attract and successfully mentor and train students
in research

e (riterion 6: Influence on and contributions to the academic and broader
national/international community

Teaching Criteria
e (Criterion 1: Design and planning of learning activities
e (riterion 2: Instructional methods

e (Criterion 3: Assessment and feedback to students

e (Criterion 4: Developing effective environments, student support, and guidance

e (Criterion 5: Integration of scholarship, research and professional activities in support of
learning

e (Criterion 6: Improvement-oriented self-assessment and continuing professional
development

e (riterion 7: Professional and personal effectiveness

Research Framework was developed through consultation with Denise Chalmers and through further review
of Canadian and American examples.

University of Windsor Teaching and Research Evaluation Frameworks
http://wwwl.uwindsor.ca/provost/renewal-promotion-and-tenure-rpt-research-and-teaching-
evaluation-frameworks
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Criterion 2: A record of high quality refereed publications, juried creative activity or other

demonstrated scholarly outputs

dramatic efforts
meet the standard
of peer review
established by the
department

Research
dissemination or
creative activity is
at the national and
international level

Pace and quantity
of publications or
creative activity is
consistent with
disciplinary
standards for
strong scholarly
performance

Peer review
indicates that
publications or
creative activity is
of high quality

may also factor in factors such as length, genre,
etc.

Relevant research activities may vary, and for
example, may include:

Traditional research with traditional
dissemination venues

Refereed articles, refereed chapters, reports,
significant creative works connected to the
faculty member’s academic research,
community reports and significant knowledge
translation activities and publications

Juried screenings

Publically engaged academic work that creates
knowledge about, for and with diverse publics
and communities with traditional and non-
traditional dissemination venues

Interdisciplinary research and publications:
accordingly interdisciplinary works published in
interdisciplinary outlets the same weight as
discipline specific publications.

Expressions of knowledge that reflect particular
and in particular ways of knowing that differ
from mainstream methods and epistemologies

Disciplines may also wish to address the issue of
multiple authorship -- the candidate’s
contributions must be substantial, and the
contribution must be described in the

Indicators Data Disciplinary variations UCAPT

Sources Categories

!Dubllshes n . cv Generally speaking departments tend to Il.a,1l.d,

Jourr.1al§ or with consider three factors: quality of publications Il.e, ILf, ILi,

publishing houses SeIeFtec! (content), quantity of publications, reputation I,j

with a strong publicatio of publication venues. The quality of publication

academic ns is often held to be more important than the

reputation External quantity of publications.

Performances review Departments should provide clear indicators of

I~ ’ Journal publication productivity considered to be

exhibitions, . L e

metrics acceptable and superior in their disciplines, and




submitted tenure materials. Substantial
contribu8tion means contributions to the
conceptualization (theoretical framework and
methodology) and execution (analysis, writing,
or creative activity).

Alternate publications, reviews
Editorial work
Scholarship of teaching and learning

Some disciplines accord core and ancillary
status to various kinds of publications, or credit
certain kinds of publications fractionally or in
super-weighted ways (e.g. a review is .33 of an
article, a book is 5x an article).

Peer review of creative activity may include
both direct and indirect review — direct review
includes juried review, while indirect review
could include work that takes place through
organizations or institutions that are themselves
subject to peer review for their funding.




University of Windsor Research Evaluation Framework Working

Document
Date of AAU Council Approval: Date of UCAPT Approval:

Criterion 1: Expertise in research or creative area, relevant methodologies and effective and

ethical project management

Indicators

An active and well-
constructed research or
creative activity plan,
and a history of
successful plans or
programs?

Conformity with all
relevant institutional,
disciplinary and funding
agency ethical and
research guidelines

1 Departments may wish to request that proponents include in their research statements an explanation of why
they selected the specific articles or exemplars chosen for review as part of the tenure and promotion package:
this explanation can be used in conjunction with the summary of their research program and their CV to assess the
progress and coherence of the program of research or creative activity.

1



Criterion 2: A record of high quality refereed publications, juried creative activity or other

demonstrated scholarly outputs

Indicators

Publishes in journals or with publishing
houses with a strong academic reputation

Performances, exhibitions, dramatic efforts
meet the standard of peer review
established by the department

Research dissemination or creative activity
is at the national and international level

Pace and quantity of publications or
creative activity is consistent with
disciplinary standards for strong scholarly
performance

Peer review indicates that publications or
creative activity is of high quality

2 | University of Windsor Research Evaluation Framework August 2016

http://www1.uwindsor.ca/provost/renewal-promotion-and-tenure-rpt-research-and-teaching-evaluation-frameworks



Criterion 3: Evidence of
independent and original

contributions to research or
creative activity which have an
impact on the field of expertise.

Indicators

Original contributions to the field of
study or creative practice that
influenced thinking and/or practice
in the field.

Extent to which research or creative
activity is considered, referred to,
read; citation in documents; impact
factors, citation counts, publication
rates, confidential external reviews
of impact

National recognition/ leadership
within the area of research
specialty




Criterion 4: Capacity building through income generation, collaboration

development or infrastructure development strategies 2

Indicators

Ability to attract internal or
external research or creative
activity funding

Ability to foster partnerships that
directly contribute to research
capacity or the development of
research or creative activity
infrastructure

Engagement in grant or contract
research resulting in publishable
material that advances the field

2 Disciplines vary in their reliance on external funding for research success, and this may result in significant
variations in how grantsmanship is treated in tenure and promotion decisions across departments. In fields where
external grants are less commonly pre-requisite to research success, departments may wish to discuss treating
grantsmanship as an indicative standard within another criterion, such as Criteria 1, 2, or 3 or considering
alternative standards related to both material and non-material infrastructure development.

4 | University of Windsor Research Evaluation Framework August 2016

http://www1.uwindsor.ca/provost/renewal-promotion-and-tenure-rpt-research-and-teaching-evaluation-frameworks



Criterion 5: Demonstrated ability to attract and successfully mentor and train students in

research

Indicators

Successful graduate student
recruitment, supervision and
mentorship

Graduate student access to
external funds and HQP
opportunities

Evidence of collaboration with
and support for graduate
students publication, research
or creative activity,
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Criterion 6: Influence on and contributions to the academic and broader

national/international community

Indicators

Evidence of capacity to build
productive research collaborations

Publically engaged academic work

Leadership contributions to
national disciplinary academic
associations or to the disciplinary
community

6 | University of Windsor Research Evaluation Framework August 2016

http://www1.uwindsor.ca/provost/renewal-promotion-and-tenure-rpt-research-and-teaching-evaluation-frameworks
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Some sample language from your peers....

Assessing Publication Records

The criterion of Research and Scholarly Activities assesses the candidate’s performance in this
area from the date of appointment in terms of productivity, quality, and reputation.
Productivity is a quantitative measure and calculated based upon the scale below. Quality is a
measure of the publication’s content which is typically assessed by the external reviewers and
the PTR Committee. Reputation is a measure that reflects the quality of the journals,
publishers, and national and international dissemination. The quality of the publications is held
to be more important than the quantity of publications. The Department will ask referees to
comment specifically on the quality of the candidate’s work.

What counts?

Research and Scholarly activities may include traditional research with traditional dissemination
venues and publically engaged academic work that creates knowledge about, for, and with
diverse publics and communities with traditional and non-traditional dissemination venues.
Community engagement entails an active partnership between scholars and a community for
the creation and application of knowledge through teaching and scholarship.

Scholarly products and publications include refereed articles, refereed chapters, reports,
significant creative works connected to the faculty member’s academic research, community
reports and significant knowledge translation activities and publications, and successful
external grant awards. The Department acknowledges the value of interdisciplinary research
and publications. Therefore, interdisciplinary works published in interdisciplinary outlets will be
given the same weight as discipline-specific publications.

Multiple Authorship Contributions

In case of multiple authorship the candidate’s contribution must be substantial. The candidate
must describe their contribution in her/his tenure materials. A substantial contribution means
contributions to the conceptualization (theoretical framework and methodology) and execution

(analysis and writing or other creative activity).
%

The candidate will also be asked to provide evidence of the distribution of contribution in group
publications.
*

In case of multi-authored work, at least one of the peer reviewed publications must be sole

authored.

Assessing Publication Quality
The Department acknowledges that journals and books vary in quality. At the same time, the

Department recognizes that it is difficult to measure journals’ or books’ worth by using impact
factors or other similar indicators. Generally, books published by university presses and
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journals linked to scholarly associations or published by well-recognized publishers (e.g. Taylor

and Francis, Routledge, Sage, etc.) will be assigned greater value than other
publications. Candidates will be encouraged to submit a statement that explains the

importance of their publications.

* %k

1.1 Publications and contribution are in well reputed and appropriate venues with significant
impact in her research area. This may include community, local, national and international

venues that are highly regarded and of significance to the field. It may include both
contributions in traditional and non-traditional venues and both publicly engaged and peer

reviewed contributions.

The extent to which the publications influence the field based on number of citations, citation
rate, impact factor, confidential reviews, invitation as keynote speaker or peer reviewer.

* %k

A Point Count System

Research and Scholarly Activities and Products Evaluation Points

Research and Scholarly
Activities

Publications

(published, in press, or
forthcoming)

Research Grants

Presentation and other
non-refereed activities

Criterion

Refereed journal article
Refereed book chapter

Refereed book
sole or first co-author
Refereed book
second or third author
Refereed book editor or co-editor
Refereed journal special issue guest editor
External grant Principal Investigator
External grant Principal Co-Investigator
Competitive internal research grant
External (ie. Trillium, etc.) and Tri-council
application (unsuccessful)
Peer-reviewed conference presentation
or proceeding
Invited paper, presentation
Invited keynote address
Research, technical, or community report

Points

R NN R R W

0.5
0.1
0.5
0.5
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Non-academic publication 0.1

* %k

Successful research performance requires the completion of the following during the tenure
review period:

5 peer reviewed journal articles (average length 5,000 - 10,000 words)

OR

1 single authored book and 2 peer-reviewed journal articles (distinct in content from the book)
OR

1 textbook and 3 peer reviewed journal articles (distinct in content from the book)

OR

1 edited volume and 3 peer reviewed journal articles (distinct in content from the book)

Equivalencies:
Peer reviewed refereed book chapters are considered the equivalent of 1/2 peer reviewed
journal article.

* %

Productivity “Notwithstanding” Clause....

While quantity of publication is an important element of the Committee’s decision making, the
numbers above should be considered as guidelines: factors such as unusually difficult
conditions under which research is undertaken, unusual degree of impact, exceptional quality,
and high degree of complexity may be considered as mitigating factors in determining whether
a candidate’s research productivity meets the disciplinary standard.



14

*AlIA110€ SA13BDUD 4O YoJeasad Jo wesdoud Y3 Jo 32ua19yod pue ssaudoud ayi ssasse 01 AD 41943
pue weidoud yaieasad J19y3 40 Azewwns ayl Yyim uoindunfuod uj pasn aq ued uolieue|dxa siy3 :a8exded uozowoud pue 31nuaj ay3 Jo Jed Se M3IASJ 1O} UISOYD
sJe|dwaxa 40 s3|d13e 214199ds Y3 pa1a9|9s Asyl Aym jo uolleue|dxa ue SJUSWSIL]S Y24easad J19y3 ul apnjdul syusuodoud ey 3sanbad 03 ysim Aew syuswiiedag I

‘spJepuels asoy} pjoydn wea}
"SIA|OAD p|al} 9Y3 e Jay Jo S|y Jo siaquiaw ||e 1ey3 saul|apIng yoJeasad

JAILVDIN JHL NI 3SN sauljaping

yoJeasad jo sajdpuid |eaiyia ayz Supueyus sainsua AjaAinoe pue ‘ssul@pind | |eaiysa Asuase Suipuny sauj|apingd yoJeasal pue yoJeasal pue |ed1yia
pue 3uidojanap AjpAiloe ul diysiapea| pue yoJeasad |ealyia Aouade Suipuny pue ‘Aseundiosip |ea1y3ia Aoduade Suipuny pue Aouage Suipuny
‘saul[apIng yoeasad |eaiyira Aduade Suipuny pue Aseuydidsip ‘|euoliniisul ‘leuo1IN}Isul JUBA|DI ‘Areur|didsip ‘|euoninyisul pue Aseuydidsip
pue Aseurdiasip ‘|euoiIn}ilsul 03 uoijuale 031 uoijuane Jo 9a433p ydiy | yim Ajwiojuod Jo xoe| JUBA3|aJ YM Ajlwiojuod ‘|euoIIN1IISuUl JUBAD|D
40 92489p Y8y e sajesisuowap Ijepipued ay| B $91BJ1SUOWDP d1BPIPURD Y| | }JO IUIPIAS OU S| dJdY | 0 32€| JO 9DUIPIAD S| d4aY | [1e yum Ajwaioguo) (g
‘s|jeod paysi|ge
1UBWId3EeIS YdJeasad "JUDWA/YS | SspJemo 1043

e ul pale|naipe ue|d yoseasal yoJeasal Jes|) ‘sise Jejngaus 3s983ns j0u sa0p SI

‘(pa1ywigns syues3 pasnooy Aj4es|d 'ss920ns pue jfuejndal e uo ‘Malnal 10y 9J9Y3 ssa4804d Jo 22uUapING
‘MaIAaJ Japun ‘suoniedijgnd Suipuad 39) IUIPIAD PAUILISNS JO DDUIPIAD J  pariwgns suoled|dde 1eyMW\ ‘uonajdwod Jo
Alanonpoud uinuiluod Jo 9duspliAe uouis pue Aioydafesy Suisiwoud e yu juesd pue sgpipe onejuawa|dwi JO 9IUIPIAD
pue ‘epuade youeasas Suineaw uj diysiapes| weJ3oud ydieasals paysijqeis uipnjoul 19w 8uisq Jewiuiw yum sjeos jo [Sweigoud o
}0 92uapIAg "yrdap Jo yoeas Suipuedxs ue JO 32UdPINS uoJy 2Je sjeod yoseasas | Jisisuod Aew weidoud ay3 Jo sue|d |nyssa2ans jo
pue SuOoI3d341p MU JO Juswdojanap *M3JAJ Japun s3dinde Ajjenbl| 1ey3 souspias sapinoud ‘wesdoud ydueasas pasndoy Aioisiy e pue ‘ueid
9y3 8unoajyad Sujuueld pue uonenjens J0 uJazed panuiuod e yim 9}epIpued 9y °sndoy Al4es)d e a1essuowsp ANA10E 9A1EDID
-94 8ul08uo jo ‘popasdxa pue Pw 3ulaq ‘wesdoud yoseasas annde Ajysiy yoJeasad Suidisws ue 10U Op S3I}AIRE JO YyoJeasal
9Je s|eod yoJeasad 3ey3 92uUspIAg “epusade pue ‘pasndoj Auea)d ‘Bujo8uo pue AllA130€ Youeasa yo4easay ‘Al yoseasad P31oNJ31SU0d
y24eas3J |NJSS3I0NS pue paje|ndine-|[d M Ue $93eJISUOWDP dl1epIpuUed Y| ziue3.o Jo 3duap, paziuedio Jo pJ0d33J Yeda M -[l]9M Jo dAIe LY (B

< 1uswasgeuew 123foid

|EJ1Y1d pUB DAIIID)D pue

sa130j0poyiaw JueAs|al
‘B3+E-DA1EDIIHO |DJBISI
(VARUEIERYE! (9-5) 40o1u2dns/poon (%) usrsdwo) (¢-T) 400d | V/N ul 9s1349dx3 T uoldNI)

¢5401021pul A10IDPUDIN ¢ [aA3] X Y2 10 BII3ID A Jo 1n0 X :(]an3]) 10 pippupiS T UOLISILID)

*SMO[|0} 1eY2 Judwndop Alewwins ay3 91ea4d 01 siyl pasn Asyy *(an|q ul) pappe aq 01 paau pjnom eyl ssulyjl anoge
s9jou Sulppe ‘1ossajo.d ajerosse 0] uoilowo.d pue ainuajl 40j piepuels pjoysaiyl ayl Aj1auapi o1 21ignd 3yl pash a1 iwwod |eanaylodAy siyg

*(z pue T el1a111) 104) ploysalyl |9A37-9]3ulS e 31eds) 01 SN dgny jo djdwexy

147



Sl

"A}IAI3OB 9A11BDJD JO SIS JO uolzeIndas Jo duediyiudis ay3 Buissasse 404 spaepuels |ezuawiiedap Suiysi|gelsa uj Junodde ou|
uayel aq 31w (a|dwexa 4oy ‘soapin paonpoud Ajjeuoissajold Jo s300q AqIyxa ‘sangojeied ul uoisnjoul) dUIPIAS Aleuswndop pue
‘SUaAd Jo 10edW! pue yaeal pue ‘uoieindal s,Ainl syl ‘uonneindas pue aduanjjul ,SI1ISS JO UOIINIIISUI DY ‘UOIIEIO| SB YINS S1010e4

"JUN0JJk 03Ul U e} 3q p|Noys eyl s1onpoud Jay3o Jo suoledl|gqnd jo a3ued ayl Ajauapl 01 ysim osje Aew

sjuswedaq s|9A39)| 9|qeidadde 1e aJe Jey) suolledljgnd 31e|ndile 0} [SPOW SAIRJISN||I UB Pash dAeY Ssjudwliedap swos "uolleindal
pue Ayljenb 3uissasse ul sio0jedipul 9A13s983ns os|e aJe p[al4 9yl 03 dueliodwi ‘diysiapead Jo S|aA3| Y31y ‘saied oueidadde moj se yons
sl1010e4 "spiepueis 413yl JO 1UsWs|a ue se s101dej 10edwi [eusnol se yons sollaw aAlleniuenb apiaoad 01 ysim Aew syuswiledaq,

9Y3 YHM 1Ud31SISU0D ‘S9NUDA U] SIN2J0
‘JuotiHedopou: M3IA3J 193d uo paseq pue ‘quawedap
AepoYsHeeISo-MotAS—ood “quawinedap ayy Aq ay3 Aq paysijqeiss

PSSO

paysiignd-}|as
NOISID3A AYVYANVLS ‘suojjeindas djwapeoe ud3(q Jo ‘suoizeindau
NOILVY.LNd3Y 34 3DYNONYT | Yujenb ysiy yum sasnoy dlwapede

¥3H1YN4 3ANTONI Suiysiignd ysnouayy 4o paywi| siaystignd
‘suolleindau jeuolleusalul |eusnol pajdadsau-|jam yum Jo ‘sjeutnof
‘suoljeindal |euoljeusalul Jo | Yo |euoiieu Suodis yim sasnoy ul paystignd Ajjesaual | ulJo ‘pamainal-iaad ,uoneindal ojwspese uouis
|euolieu a9 Jo sasnoy 3ulystignd yum 4o Suiysiignd yum Jo sjeuunol aJe pue ‘pamalnal Joad | u93( 10U dARY ‘UNII0 e yum sasnoy 3uiysijgnd
sjeuanof ui paysijgnd aJe suonedignd Auep aysijgnd aie mco:mu__n{ ud3q dAeY suolILdl|qNd Aay1 JI ‘suoneaiignd yuMm Jo sjeusnof ui saysiignd (e

< s1ndino Ajiejoyds pajesisuowap

J9Y30 J0 AjinInoe anreald paun(
‘suoniediiqnd pasJasal Ayljenb
(£) 3u3120x3 (9-5) 4ouadns/poos () 3us1adwo) (€-T) Jood V/N Ys1y Jo p40d3J y :Z UoLIND)

¢5401021pul A10IDPUDIN ¢[aA3] X Y2 10 DII3ID A Jo 1IN0 X :(]an3]) 10 pibpupIS Z UOLISILID)

Sl




9l

*M31A3J J133d 40} pajuswnoop 3q pinoys AllAzoe aaineald moy 3uipiedal Alued apiaoad pinoys AliAizoe aAzeasd

gulapisuod syuawiiedaq ‘AllAIl0e BAIIE3ID PAIUBWNIOP JO suolledl|gnd JO MalAal J93d |eUJISIX3 puk |eulaiul yioq apnjoul Aew siy] .
"JUNOJJE 03Ul U e} 3 P|NOYS SUOIILIOMR||0D Ul dUed1}IudIS JO 99439p pue yJom
9AI1BJ00R||0D "SA |ENPIAIPUI SB YINS SJ1030e4 "paJlinbau S| suollelleA 91qissod Jo uoljeue|dxa pajieiap aJow e i xipusadde ue uj Jo ‘OLqn.
3yl ul spJepuels aAllelluenb apinoad 01 syl payse aJe syuswiiedsp ‘ssuljdidsip Suowe Ajgelapisuod saliea aded uonediignd sy,

‘Ayjenb juaj|9oxa Jo

-gns ay3 uiyym Ayjenb
31y aq 03 paJapisuoad sjeusnof
ul paysijgnd pue Ayjenb
poo3 jo aJe suoliedijgnd

‘Ayjenb Aioyoeysiyes
0 aJe suonedlqnd 1eyl

‘Ayijenb uansun jo
aJe AlAIloe 9A1e3ID
Jo suonesijgnd eyl

Ayjenb y3iy jo si Ayaoe
9A1183.2 JO suoledlgnd

9Je suojiedl|qnd 3ey3 $91ed1pul MIIA J93d S391eJIpUl MIIADJ J S91BJIPUl M3IADJ U934 | S31BIIPUI MIIABJ J23d 1Y S31LJIPUI M3IASI US3d (P
y2ouew.opiad
Ajsejoyds Suouys
379V1 33S "piepuels Joj spJepueis Aseudidsip
Anaionpoud [eyuswisedsp pJepueis Alaionpoud YHM JU31SISUod S| Ajiaioe
pJepueils 9l papaadxa seaJle awos |eyuawiiedap suoizeolqnd 9A13e3.D JO suoliedljgnd
Annionpoud ayl spaaaxa Ajjuailsisuo) ay1 19w AjjeaidAy sey ou Jo payiwi| AJap 1o Alnuenb pue aded (2
[9A3] |eUOIIBUIDIUI
01} 9AOW — |3A3| [BUOIIRUIIUL ‘[9A3] |BUOIIBUJDIUI | JO [BUOIIEU DY} 3B J0U ELE]
"S|9A3| |BUOIIRUIDIUI JO/PUE |EUOIIRU JO [eUOIlBU By} 3B JO [BUOIIBU By} 3B UdYO S| AJIAI3OB SA1RUD |[euolleusalul Jo/pue |euolieu
pue AjopIm paziu8o2aJ Aj3uaisisuod si | §jIUSISISUOD S| AFARISEOAREDIS s AJIAI30B SA13B3UD 4O JO UOI3_UIWSSSIP 9y3 1e sI AJAI30e DA1eR.D
AIAI10B 9A11B31D JO UOIIRUIWSSSIP Y24edsay +6 UO|1BUIWISSIP ;Emwm@\ UOI1BUIWISSSIP YdoJeasay yoJeasay JO uoljeUIWISSIP YyaJeasay (q
~———— “Juswiledap
ay1 Aq paysi|qeisa
2ouedyudis

Juswiedap
ay1 Aq paysi|qeisa

M3IA3J-193d O pJepuels

pue uopjeindal

40 93483p ay3 yoeal
10U Op 1ey1 Sa143s
pue ‘suoiiniiasul

9l




17

Example of a single-level threshold for Criteria 1 and 2.

The hypothetical committee from the previous example, then used the language from the rubric, with additions from
the sample language sheet, to create a single level threshold of performance for tenure and promotion to associate
professor. Although in THESE cases the departments felt all indicators should be mandatory, in other sections they
chose to opt for “two out of three” or “either of” standards. These are the first two criteria:

Criterion 1: Expertise in research and relevant methodologies and effective and ethical project management

Clear research statement.

Evidence of organized research activity and an emerging research focus. The candidate provides evidence that
research goals are being met, including articles and grant applications submitted for review, on a regular basis.
There is no documented evidence of lack of conformity with relevant institutional, disciplinary, and funding
agency ethical and research guidelines.

Criterion 2: A strong and consistent record of high quality refereed publications or other demonstrated scholarly
outputs.

Research dissemination is consistently at the national or international level
Publications are published in journals or with publishing houses with strong national or international
reputations.

O

O

Scholarly products and publications include refereed articles, refereed chapters, reports, significant creative
works connected to the faculty member’s academic research, community reports and significant knowledge
translation activities and publications, and successful external grant awards. The Department acknowledges
the value of interdisciplinary research and publications. Therefore, interdisciplinary works published in
interdisciplinary outlets will be given the same weight as discipline-specific publications.

The Department acknowledges that journals and books vary in quality. At the same time, the Department
recognizes that it is difficult to measure journals’ or books’ worth by using impact factors or other similar
indicators. Generally, books published by university presses and journals linked to scholarly associations or
published by well-recognized publishers (e.g. Taylor and Francis, Routledge, Sage, etc.) will be assigned
greater value than other publications. Candidates will be encouraged to submit a statement that explains
the importance of their publications, which may include factors such as journal impact factors, citation rates,
publication in journals with low acceptance rates, high levels of readership, demonstrated importance to
their field.

Has consistently met and in some areas exceeded the departmental productivity standard, which requires the
completion of the following during the tenure review period:!

O

5 peer reviewed journal articles (average length 5,000 - 10,000 words)
OR
1 single authored book and 2 peer-reviewed journal articles (distinct in content from the book)
OR
1 textbook and 3 peer reviewed journal articles (distinct in content from the book)
OR
1 edited volume and 3 peer reviewed journal articles (distinct in content from the book)
Peer reviewed refereed book chapters are considered the equivalent of 1/2 peer reviewed journal article.
While quantity of publication is an important element of the Committee’s decision making, the
numbers above should be considered as guidelines: factors such as unusually difficult conditions

! Please note that this is a hypothetical committee — we’ve drawn on language from existing RPT criteria here, but you are under no
obligation whatsoever to adopt this approach or adopt these numbers for your own discipline. This is only intended to be illustrative
of how a department might proceed.
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under which research is undertaken, unusual degree of impact, exceptional quality, and high

degree of complexity may be considered as mitigating factors in determining whether a
candidate’s research productivity meets the disciplinary standard.

e Peerreview indicates that publications are of good quality and published in journals considered to be high
quality within the sub-discipline, if applicable.
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Standards: Example of multiple minimum thresholds in one document.

This hypothetical department used the existing research rubric to identify standards at the Association and Full
Professor Levels, then created this summary chart of the threshold requirements at each level. Departments

can identify both specific, mandatory standards (bolded here), other factors that might be additive or

mitigating, and also more flexible lists from which proponents can choose, to demonstrate a specific number.

Associate Professor (Level A)

Professor (Level B)

Criterion 1: Expertise in
research or creative
area, relevant
methodologies and
effective and ethical
project management

Conformity with all
relevant institutional,
disciplinary and
funding agency ethical
and research
guidelines

The candidate demonstrates an ongoing,
clearly focused, and highly active
research program, with a continued
pattern of quality articles under review.

Clearly focused research plan articulated
in a research statement

There is no evidence of lack of
conformity with relevant institutional,
disciplinary, and funding agency ethical
research guidelines

Well-articulated and successful research
agenda. History of research goals being
met and exceeded, of ongoing re-
evaluation and planning reflecting the
development of new directions and
expanding reach or depth. Evidence of
leadership in meeting research agenda,
and strong evidence of continuing
productivity (e.g. pending publications,
under review, grants submitted).

There is no evidence of lack of conformity
with relevant institutional, disciplinary,
and funding agency ethical research
guidelines

Criterion 2: A record of
high quality refereed
publications, juried
creative activity or
other demonstrated
scholarly outputs

Publications have been peer reviewed,
and are generally published in well-
respected journals or through publishing
houses with high quality academic
reputations.

Research dissemination is often at the
national or international level.

Has consistently met and in some areas
exceeded the departmental productivity
standard?

Peer review indicates that publications
are of good quality.

Many publications are published in
journals or with publishing houses of elite
national or international reputations.

Research dissemination is consistently
widely recognized at national and/or
international levels.

Consistently exceeds the departmental
productivity standard®

Peer review indicates that publications are
of excellent quality.

1 Departmental criteria will need to provide a clearer definition of the productivity standard: some departments
include an appendix outlining equivalencies among different kinds of publications, which is also an option. The
original rubric also contains footnotes that may be of use in more clearly defining how terms like “well-respected

journals.”
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Associate Professor (Level A)

Professor (Level B)

Criterion 3: Evidence of
independent and
original contributions
to research or creative
activity, which have an
impact on the field of
expertise.

Evidence of original contributions that
are influencing the evolution of the field,
practice, or thinking within the discipline
or as practical applications.?

Strong evidence of recognition within
the area of research, including invitation
to give keynote addresses, offer master
classes, fellowships, major residencies or
exchanges.

Evidence of major original contributions
with significant impact within the
discipline or through practical
applications.

Strong evidence of international
recognition in the area of research
including keynotes, guest residencies,
major and highly competitive research
fellowship, residencies or exchanges.

Criterion 4: Capacity
building through
income generation,
collaboration
development and
infrastructure
development
strategies

(b) and (c) may be
considered as
additional evidence in
cases where (a) has

a) Funding of external research
grants judged as significant by
departmental peers and
chairs/directors.3

b) Strong degree of community,
industry, or academic
partnerships that contribute to
research capacity materially,
creatively, or intellectually.

c) Strong evidence of grant or
contract research resulting in
publishable material that

a) History of regular, repeated and
evolving success in major granting
competitions, including those
considered being the most highly
competitive within the discipline,
given the career stage of the
candidate.

b) Exceptional degree of community,
industry, or academic partnerships
that contribute to research
capacity materially, creatively, or
intellectually.

not met the advances the field. c) Exceptional evidence of grant or
departmental contract research resulting in
standard. publishable material that advances
the field.
Associate Professor (Level A) Professor (Level B)
Criterion 5: Evidence that graduate students were Clear and sustained evidence that the

Demonstrated ability
to attract and
successfully mentor

recruited based on the candidate’s
reputation or actions, or that students
supervised or mentored regularly met

candidate attracts graduate students, and
successfully supervises and mentors them
to high achievement. Collaborative

2 Some departments may wish to provide more specific quantifiers based on factors including impact factors of
journals, citation counts, and elements of the candidate’s research statement supported by evidence, or
alternatively to include examples such as patents, policy contributions, etc. Some departments also combine impact

and publication record, depending on the nature of the discipline.
Disciplines vary in their reliance on external funding for research success, the typical size of grants, and the

3

frequency with which funding is typically received. This may result in significant variations in how grant success is
treated in tenure and promotion decisions across departments. Departments should provide quantifiers for this
criterion that are consistent with their disciplinary standards. This sample includes factors that would tend to
indicate that the candidate is engaged in building opportunity for the expansion of research capital, socially,
intellectually and/or materially, in ways that can benefit the research, the researcher, the research team, the
discipline, and the various communities the research might impact. Departments may judge these as more, or less,
relevant to their context, and create more, or less flexibility with regard to how this criterion might be met.
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and train students in
research *

with solid success. Collaborative
publications, presentations, and funding
for graduate students will be considered
further positive evidence.

publications, presentations, and funding
for graduate students will be considered
as further positive evidence.

Criterion 6: Influence
on and contributions
to the academic and
broader
national/international

X of:

a) Evidence of involvement in
research collaborations

b) Evidence of public or industry
engagement in academic work

X of:

a) Evidence of leadership roles or
strong demand for involvement in
research collaborations, at a
national or international level

community. c) Evidence of contributions such as | b) Evidence of leadership and

peer review or other significantly impactful public or

engagement with national industry engagement in academic

disciplinary or academic work.

associations and intermittent or | ¢) Evidence of significant

regional service to the contributions to committees of

disciplinary community. national | or international
disciplinary academic associations,
as well as the disciplinary
community, particularly with
evidence of specific initiatives
undertaken.

Notes:

It is possible to include statements that make Level A the base level even for professorship in cases of exceptional

achievement in teaching.

It is possible to indicate that to reach the professor level, a proponent must meet the threshold in x out of 6 criteria or

in, for example, (1) and (2) and 3 of the other 4 or some other pattern that provides more flexibility.

One department has created an “eminent” category that is beyond “professor” — faculty can then make a case for

professorship with level A in research or teaching if they reach the “eminent” level in the other.

Bolding can be used to identify minimum required standards for a given criterion.

A similar example using the teaching evaluation rubric as a foundational planning document has been attached

separately.

http://www1.uwindsor.ca/provost/sites/uwindsor.ca.provost/files/Sample%20teaching%20standards%20summary%20multiple%2

Olevels.pdf

4 This criterion may be more suitable to some departments than to others, in particular with regard to the existence,

size, and nature of graduate programs within departments. Some departments include specific numbers of
graduate students who have been successfully supervised. Some departments consider student mentorship as a

teaching criteria.
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