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@ 0.Planning 0. PIanningL Jun 3 - Jul 11 @ 39 days

Literature Review - Internationa Jun 3 - 12 B Literaturd Review - Internationalization/Global En...

Request access to Aspiredata  Jun 5 - Jul 1 -I Request access to Aspire data
@ 1.Setthe Stage 1. §et the Stage @ Jun 26 - Jul 18 @ 23 days

1.1 Review Aspire Implementatic Jun 26 - 28 | 1.1 Review Aspire Implementation Resource Library

1.2 Review the About Aspire slid Jun 26 - 28 | 12|Review the About Aspire slide deck and Glossar...

1.3 Complete the Mapping Matr Jun 26 - Jul 4 (0 1.B Complete the Mapping Matrix of priorities and ...

1.4 Review the initial Key Questi Jun 26 - Jul 18 1.4 Review the initial Key Questions
@ 2 Getting Started 2. Getting Started @ Jur 26 - Aug 3 @ 45 days

2.1 Complete Getting Started A Jun 26 - Jul 4 @ 2 Complete Getting Started Activities

2.2 Define Roles and Responsibi Jun 28 - Aug 9 2.2 Define Roles and Responsibilities in a Project..

2.3 Determine Appropriate Com Jul 8 -19 2.3 Determine Appropriate Communications on Plan D...
. 3. Establish Strategic Planning Process 3. Establish Etrategic Planning Process @ Jun 3 -

3.2 Consider Resources Availabl Jun 3 - Aug 16 B : - Consider Resources Available for Planning Proc...

3.3 Determine Who Will Write tF Jun 24 - 28 | 3.3 Determine Who Will Write the Strategy

3.1 Decide Timeline and Milestor Jun 25 - Jul 4 @ 3 Decide Timeline and Milestones for Planning Pr...

3.4 Determine Approval Process Jun 26 - Jul 4 @ 3} Determine Approval Process

‘ 4. Consultation and Fact Finding 4. Consultation and Fact Fiding @ Apr 24 - Nov 29

4.5.1 Preliminary Questions with Apr 24 l 4.5.1 Preliminary Questigns with Provost's Council...

4.2 Review Aspire Information & Jun 26 - Jul 4 ) 4P Review Aspire Information Sheets

4.3 Review Aspire Consultation Jun 26 - Jul 12 - 4.3 Review Aspire Consultation Data Summaries

4.4 Prepare Consultation Proce: Jul 8 - Oct 25 4.4 Prepare Consultation Process

d.4.1 Survey Prep and Design JulB-Sept 4.4.1 Survey Prep and Design

4.4.2 Interview Prep and Design Jul B - Sep & 4.4.2 Interview Prep and Design

4.4.3 Focus Group Prep and Des Jul 8 - Oct 25 4.4 3 Focus Group Prep and Design

| 4.1 Complete Environmental (SWOT)

D 4.6 Analyze Consultation Data

| 4.6.1 Analyze SWOT Analyses

(s 4.5 Gather Additional Data from Stakeholders

| 4.52 Advisory Committee Workshop - Survey Plannin...

4.1 Complete Environmental (S\ Aug5-9

4.6 Analyze Consultation Data Aug 12 - Nov 29
4.6.1 Analyze SWOT Analyses Augl12-16

d4.5 Gather Additional Data from Aug 19 - Nov 8
4.5.2 Advisory Committee Work Aug 19 - 23
4.6.2 Analyze Workshop Data (F Aug 26 - Sep 6 ) 4.6.2 Analyze Workshop Data (Finalize Survey)

0 4.5.4 Leadership Interviews

4.5.4 Leadership Interviews Sep2-20

) 4.5.3 Campus Community Survey(s)

(0 4.6.3 Anaylze Survey Data

0 455 Targeted Focus Groups by Bucket

4.5.3 Campus Community Surve Sep 9 - 20

4.6.3 Anaylze Survey Data Sep23-0ct18

4.5.5 Targeted Focus Groups by Oct 28 - Nov 8

4.6.4 Analyze Focus Group Dat: Nov 11 - 29 I 4.6.4 Analyze Focus Group Data

. 5. Establish Strategic Priorities 5. Establish Strategic Priorities @ Sep 23 - Dec 6...

5.1 Set the Strategic Directions Sep 23 - Oct 25 B -1 5t the Strategic Directions and Priorities

5.2 Determine Specific Actions” Nov 11 - Dec b B - Determine Specific Actions to Achieve Strategi..

'. 6. Develop Metrics and Indicators 6. Develop Metrics and Indicators @ Dec 9,24 - ).

6.1 Develop Metrics to Align wit Dec 9, '24 - Jan 24, '25 P 6.1 Develop Metrics to Align with Goals

@) 7. Identify Resources 7. Identify Resources @ Dec 2 - 20 @ 19 days

7.1 Determine Resources Neede Dec 2 - 20 - 7.1 Determine Resources Meeded to Implement the PL..

7.2 Determine Resources Availal Dec 2 - 20 0 7.2 Determine Resources Available to Allocate/Re-A...

7.3 Assess Current Processes Dec?2-20 - 7.3 Assess Current Processes

7.4 Determine Formalization of | Dec 2 - 20 0 7.4 Determine Formalization of Policies vs. Less F...

e 8. Document Drafting, Feedback and Revisions 8. Docurment Drafting, Feedback and Revisions @ Jan...

8.1 Draft Cascading Plan Jan 20,25 - Jan 31,25 (1 8.1 Draft Cascading Plan

8.2 S5eek Feedback from Campu Feb 3,25 - Feb 14,25 [ 8.2 Seek Feedback from Campus Community

8.2.1 Advisory Committee Feedl Feb 3,'25 - Feb 7,25 || 821 Advisory Committee Feedback

8.2.2 Global Engagement Comn Feb 10, "25 - Feb 14, "25 | 8.2.2 Global Engagement Committee Feedback

8.3 Revise Draft | 8.3 Revise Draft

Feb 17,'25 - Feb 21,25

. 9. Form and Launch Governance Committee(s)

9. Ferm and Launch Governance Committee(s) @ Jun 3.
A

9.1 Develop a Governance Comt Jun 3 - 28 - 9.1 bevelop a Governance Committee for Plan Implem...

. 10. Designate and Support Roles and Responsibilitie: 10. Designate and Suppdt Roles and Responsibiliti...

10.1 Identify Needed Roles and . May 1 - 31 S 0.1 (dentify Needed Roles and Assignments

10.2 Prioritize Needed Resource May 1- 31 B '0.C Fricritize| Needed Resources and Assign Respon...

S (O : Adjust Job Descriptions (if necessary)

10.3 Adjust Job Descriptions (if Jan 1,'25 - Feb 28,25

11. Get Strategy Approved 1. Get Strategy Approved @ Feb 24,25 - Jun 13, ..

Feb 24,25 - Mar 7, 25 11.1 Prepare Materials

11.1 Prepare Materials

11.2 Schedule Meetings with Go Mar 10, 25 - May 30, 25 11.2 Schedule Meetings with Governing Bodies

1.2.1 Provost's Council

1.2.2 ELT

11.2.3 Senate Governance

1.2.4 Senate

11.2.5 Resource Allocation

11.2.6 Board of Governor's

Mar 10, 25 - Mar 14, '25
Mar 17,'25 - Mar 21,25
Mar 24, '25 - Mar 28, 25
Apr7,'25 - Apr11,'25
May 5, '25 - May 9, 25

May 26, '25 - May 30, '25

11.3 Launch to the Campus Corr Jun 2, "25 - Jun 13, 25

@ 12 Build Communications Plan for Implementation

12.1 Establish Consistent Points Jan 1,25 - Feb 28, '25

12.2 |dentify Groups or Individu: Jan 1,25 - Feb 28, "25

12.3 Develop Tailored Communiv Jan 1,25 - Feb 28, 25

@ 0. Planning

0 1. Set the Stage

@ 10. Designate and Suppor

11.2.1 Provost's Council
1.2.2 ELT
11.2.3 Senate Governance
11.2.4 Senate
11.2.5 Resource Allocation
11.2.6 Board of Governor's

11.3 Launch to the Campus Community

12. Build Communications Plan for Implementaticn @

S - 1 Etablish Consistent Points to Emphasize in M...
B ':: identify Groups or Individuals that Need Addi...

S - : Dc.clop Tailored Communication for Different ...

11. Get Strategy Approvec @ 12. Build Communications @ 2. Getting Started @ 3. Establish Strategic Plan @ 4. Consultation and Fact | @ 5. Establish Strategic Prio

@ 6. Develop Metricsand It @ 7. ldentify Resources @ B. Document Drafting, Fer @ 9. Form and Launch Gove

Powered by



