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Expected Change
Employees have a greater sense of connection to the Executive Leadership Team and enhanced 
understanding of matters of institutional importance.

Priority Opportunities for Improvement Addressed

Key Actions
•   Implement a regular communication mechanism for the Executive Leadership Team to keep employees 

updated on matters of institutional importance and the effectiveness of such mechanisms.

•   Identify opportunities for the Executive Leadership Team to informally and formally connect with 
employees and enhance visibility and approachability.

•  Identify opportunities for the Executive Leadership Team to increase visibility at the downtown campus.

Next Step
Develop an implementation roadmap.
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